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DISTRICT ADMINISTRATION PRIORITY OBJECTIVES
The following shall govern the operation of the school system:

1. The Superintendent shall have specific responsibility for overseeing the scope and

sequence of educational experiences provided for children from Kindergarten through { Deleted: pattern and

grade 8, aligned with our agreed core values.

2. The Superintendent has the responsibility of crafting a District Strategic Plan, including a
shared vision, strategic objectives and priorities. The development of this plan will be
done in collaboration with the School Committee (as specified in Policy CA) and it will be
used to frame the collective strategic decisions made by the School Committee and
Administration.

3. The Superintendent shall organize the School District in a manner designed to provide
excellence in education, within the general philosophy of the School District and the
human and financial resources provided by the School Committee, in line with its funding
sources and responsibilities.
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4. Each Principal, with the Superintendent’s prior approval, shall work out an education

program in accord with regulations, priorities and policies of the School Committee.
5. All administrative supervision of employees shall be in the hands of those to whom such

responsibility has been specifically delegated.
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Adopted at School Committee Meeting of June 29, 1959
Reaffirmed at School Committee Meeting of September 14, 1981
Reaffirmed at School Committee Meeting of December 17, 1984
Revised at School Committee Meeting of
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DISTRICT ADMINISTRATION PRIORITY OBJECTIVES
The following shall govern the operation of the school system:

1. The Superintendent shall have specific responsibility for overseeing the pattern and
sequence of educational experiences provided for children from Kindergarten through
grade 8.

2. The Superintendent shall organize the School District in a manner designed to provide
excellence in education, within the general philosophy of the School District and the
human and financial resources provided by the School Committee.

3. Each Principal, with the Superintendent’s prior approval, shall work out an education
program in accord with regulations, priorities and policies of the School Committee.

4. All administrative supervision of employees shall be in the hands of those to whom such
responsibility has been specifically delegated.
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